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Arkansas Library Association

2020 ANNUAL REPORT

DATE: 10-16-20

Division, Round Table, Committee: (Please circle one)

Goals for the coming year:
ALPS will continue to serve the Paraprofessionals of Arkansas by growing and building the
ALPS Community of Interest and a 2021 Info-Bits Training day

Accomplishments for the past vear:

ALPS had several Summer Zoom trainings that included such topics as Arkansas State
Library, Marketing, Teen programming, Virtual Programming, Circulation during COVID and
Library Issues.

We also had a few Zoom Social Hours.

On-going projects (include any dates/events already set):

Sugeestions for the coming vear (goals, activities, and budget):

Officers for the coming vear (Divisions and Round Tables):

Chair: Stewart Fuell, Central Arkansas Library System
Vice-Chair:

Secretary: Chelsea Young, UALR
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Arkansas Library Association

2020 ANNUAL REPORT

DATE: 11-5-20

Division, Round Table, Committee: (Please circle one)
ARASL AR ASSoc of School Librarians

Goals for the coming year:

e Form new community of Interest called COSLLE Community of School Librarians and
Library Educators focused on books, reading, authors, maintaining a culture of reading,
etc., to give school library members of ARLA more bang for their buck

e Supply PD via zoom this spring to school librarians and other interested parties about
books and reading

e Hold a summer conf at UCA with ACTELA, UCA on campus or virtually- two days-
no cost to our group

e Get more school librarians to join ArLa and our community

e Have a school librarians strand at ARLA conference

Accomplishments for the past year:

Our summer conf was cancelled due to covid; we met at conv and elected officers; we worked on
forming new community of interest and a PD schedule for spring; chair attended most board meetings
and attended conf; formed a subcommittee to determine the PD and publicize it for spring for
COSLLE

On-going projects (include any dates/events already set):

Jan. 19"~ zoom PD on Dolly Parton’s Imagination Library grant at UCA to sign up more kids in need
of books and to announce a book club for librarians

Feb 16- An author zoom
March 16- Book talk zoom- Bring your favorite book and make a short pitch for it (any level)

April 20- Book Club Chat on these titles This is My America and The Only Black Kid on the Block
Summer conf may be virtual or in person TBA and determined if AAIM conf moves to summe

Suggestions for the coming year (goals, activities, and budget):

No budget

Officers for the coming year (Divisions and Round Tables): Chair: Quanta Wyatt LMS Armorel
Chair elect: Dr Kevin Powell UCA Sec: Rachel Shankles
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Arkansas Library Association

2020 ANNUAL REPORT

DATE: October 14, 2020

Division, Round Table, Committee: ArLA Bylaws & Manual Committee
(Report submitted by Janice Weddle, 2020 Bylaws & Manual Committee Chair)

Goals for the coming year:
To continue assisting ArLA through the structural changes brought on by the implementation
of new Bylaws and a new Handbook, by reviewing those documents for proposed changes and
receiving suggestions and recommendations from membership

Accomplishments for the past year:

Proposed 10 thematic revisions to the Bylaws taking effect on January 1%, 2021
Wrote a new Handbook for the Executive Board, in alignment with the new Bylaws and
incorporating relevant materials from the current (governing) Policies & Procedures Manual

On-going projects (include any dates/events already set):
The new Handbook draft is still being written. It’s expected to go before the 2020 ArLA
Executive Board in December for a vote, in accordance with the procedures outlined in the
current (governing) Policies & Procedure Manual.

Suggestions for the coming year (goals, activities, and budget):
Regularly-scheduled, virtual committee meetings, making use of ArLA’s subscription to
collaborative tools or institutional access from committee members. No separate budget
request necessary.

Officers for the coming year:

Committee Chair is ArLA Secretary (elected officer)
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Arkansas Library Association

2020 ANNUAL REPORT

DATE: 10/15/2020

Division, Round Table. Committee: (Please circle one) Emerging Leaders Committee

Goals for the coming year: The Emerging Leaders Committee will choose a new Emerging Leader
for the Class of 2022 during the summer/fall of 2021.

Accomplishments for the past year: Tonya Ryals was the Class of 2020 Emerging Leader.

On-going projects (include any dates/events already set): Due to COVID-19 and the cancellation of
the ALA 2020 Annual Conference, the Class of 2020 Emerging Leader participation is extended
through the ALA 2021 Annual Conference.

Suggestions for the coming year (goals, activities, and budget): The Emerging Leaders will provide
continued support to Ryals to attend the ALA 2021 Annual Conference through unused 2020

Emerging Leaders funds.
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Arkansas Library Association

2020 ANNUAL REPORT

DATE: Oct. 16, 2020

Division, Round Table, Committee: (Please circle one) Membership Committee

Membership Committee — Chair Dean Covington, Tonya Ryals, and Philip Shackelford

Goals for the coming vear:

Present a new dues structure for Institutional Memberships.

Accomplishments for the past vear:

Reviewed 51 (DC included) state association dues structures and identified 32 states that have
a graduated scale for institutional dues primarily based upon a library’s annual budget. A
variety of benefits are available to institutional members. One of the most common is allowing
a certain number of employees to attend conferences and workshops at member rates,
regardless of those individuals’ personal membership status.

On-going projects (include any dates/events already set):

I hope to have a proposal ready no later than January 2021.

Sugeestions for the coming vear (goals, activities, and budget):

Officers for the coming vear (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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Arkansas Library Association

2020 ANNUAL REPORT

DATE: October 15, 2020

Division, Round Table, Committee: (Please circle one) ALA Councilor

Goals for the coming year: Monitor and report on changes within ALA

Accomplishments for the past year:
ALA Midwinter conference in Philadelphia - January

ALA Annual Virtual conference - June
Attendance at Forward Together fall meetings to discuss reorganization of ALA - Core Values

(8/28), Board of Directors (9/11), ALA Committees (9/28), Round Tables (10/9)
https://forwardtogether.ala.org/index.php/reports/

On-going projects (include any dates/events already set):

Forward Together meetings - Round Table governing docs (11/6), how will work of Council be
accomplished in reorg (11/20)

Fall Virtual Council meeting (11/5)

2021 ALA Midwinter Meeting-Virtual (1/ 23-26, 2021)

Suggestions for the coming year (goals, activities, and budget):

The recommendation document from the Steering Committee on Organizational Effectiveness
(SCOE) follows. This is the information, from last fall 2019, that Council is working through
in the Forward Together meetings.






10:16 AM Arkansas Library Association

06/29/20 Profit & Loss
Cash Basis January through December 2019

Jan - Dec 19
Ordinary Income/Expense
income
Program Income
Deposit 121,351.93
Total Program Income 121,351.93
Total Income 121,351.93
Expense
Advertising 278.00
Award Recipient 3,000.00
Bank Charges 30.00
Business Expenses
Business Registration Fees 265.22
Total Business Expenses 265.22
Conference Refund 925.00
Contract Services
Accounting Fees 450.00
Outside Contract Services 8,943.49
Total Contract Services 9,393.49
Donation 100.00
Facilities and Equipment
Rent, Parking, Utilities 8,119.47
Total Facilities and Equipment 8,119.47
Meals and Entertainment 205.43
Office 134.00
Operations
Supplies 149.99
Total Operations 149.99
Other Types of Expenses
Insurance - Liability, D and O
Bonding 50.00
Insurance - Liability, D and O - Other 836.00
Total Insurance - Liability, D and O 886.00
Total Other Types of Expenses 886.00
Program Service Fees 1,995.78
Scholarship recipient 1,500.00
Supplies Conference 27,732.57
Supplies Office 953.73
Travel and Meetings
Conference, Convention, Meeting 16,865.50
Travel ’
Retreat . 215.99
Travel - Other 2,718.28
Total Travel 2,934.27
Total Travel and Meetings 19,799.77
Withdrawal 0.00
Total Expense 75,468.45
Net Ordinary income 45,883.48
Net Income - 45,883.48

Page 1
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Arkansas Library Association

ANNUAL REPORT

DATE: 10/16/2020

Division, Round Table, Committee: (Please circle one) Web Services

Goals for the coming vear:

Keep the website running. Make changes to navigation structure based on new bylaws. Might include a slight
redesign. Will depend.

Accomplishments for the past year:

Created and maintained ArLA Virtual Conference website. Provided technical assistance for the Wild Apricot platform.
Managed mailing lists for Association. Worked with Pandemic Response Committee to enact Mask Ordering Form
and COVID-19 survey. Created pages for Virtual Basket Auction at the ArLA Conference.

On-going projects (include any dates/events already set):

Just keep the website and mailing lists running.

Suggestions for the coming year (goals, activities, and budget):

Renewal of three domains - $60.00 (estimated)
Renewal of host for mailing lists - $220 (this is for a 3 year term) (estimated)

Officers for the coming year (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:



rsruss

Highlight
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Annual Report — Conference Committee
Completed 11/23/20 by Philip Shackelford, Conference Chair

The choice of “Charting New Waters” for this year’s conference theme remains particularly
appropriate as I begin this column, one month to the day since our very first virtual conference
came to a close. When President Crystal Gates decided on this uncannily prescient theme, the
world had little inkling of the upheaval and tragedy that would come to characterize this past
year. Instead, she and the rest of us understood “new waters” to represent the future of this
association, the importance of decisions to be made, and the compelling task that remained ahead
of us to continue building upon ArLA’s progress in the journey to become a more stable,
responsible, and sustainable organization.

Now, coming to the end of the year 2020, we have all come to understand this theme as
representing so much more. Yes — ArLA continues to grow and strengthen, and notable
achievements such as important bylaws revisions and the overhaul of the ArLA handbook stand
as examples of the crucial and valuable work being completed to make sure we continue in our
mission to serve the needs of all Arkansas library personnel. With the onset of the COVID-19
pandemic, however, and all that accompanied it, “Charting New Waters” also came to mean
navigating the unprecedented new challenges that Arkansas libraries faced as quarantines grew
into lockdowns and so on. Back in April, the Board realized that our traditional in-person
conference would not be possible, and accordingly, the Conference Committee “pivoted” to
begin planning ArLA’s first ever virtual conference.

So much should and has been said in praise of the Conference Committee’s hard work and
dedication to making #ArLA2020 a reality. Please join me in recognizing and celebrating the
hard work and dedication that Amy McGohan, Becky Fisher, Britt Anne Murphy, Carol Coffey,
David Eckert, Jessica Riedmueller, Lynn Valetutti, Mindy Farley, Nithin Lakshmana, Rebecka
Virden, Richard Theilig, Ron Russ, and Susie Kirk brought to the table! Without them and their
selfless work on all aspects of the conference, we would not have been able to bring you a
conference this year, virtual or otherwise. Well done!

To kick things off, President Crystal Gates provided an inspirational presidential address. She
spoke of the incredible job that Arkansas library personnel have been doing for their
communities this past year, and she encouraged us all to take this opportunity to truly notice —
pay attention to our co-workers, change our perspectives, and find the purpose in the things we
already do. Passion and joy were persistent refrains throughout as she encouraged us to notice
what brings us joy in the work that we do, and to help those around us find their passions.

Two preconference sessions followed that afternoon — a session on professional service from
Crystal Gates, Jil’Lana Heard, Jennifer Wann, and Lacy Wolfe, as well as an overview of the
new ALA Libraries Transform Communities Engagement Grant program
(http://www.ala.org/tools/programming/LTCEG). These sessions, plus an informal networking
hangout and ArLA’s first ever virtual trivia night, wrapped up a fantastic first day of the
conference!




http://www.ala.org/tools/programming/LTCEG



The conference program over the next two days was filled with a variety of valuable sessions,
led by fantastic library folks from all around the state! One of the great things about hosting a
virtual conference this year is that the conference sessions were recorded, and remain available
for those who registered for the conference to watch again or catch up on a session that they may
have missed. Some standout sessions for me included “Online and Ready to Help: Three
Libraries, Three Realities” led by Shawna Thorup, Nithin Lakshmana, Tina Bradley, and Ron
Russ; “Creating a Diversity, Equity, and Inclusion Plan for Your Library” by Leah Frieden;
“Libraries Will Save the World! Implementing Sustainability at Your Library” from April
Griffith, and “New Life for Old Books,” by Susan Baxley and Lauri Wilson. You can find all
these sessions and the rest via the conference portal from Amigos.

Of course — one of my very favorite aspects of the conference each year is the awards ceremony
— the special time that we set aside to recognize and celebrate the hard work that our dedicated
and talented library personnel around the state do each and every day. We are privileged to have
such talented and dedicated individuals working in our Arkansas libraries. The Awards
Committee was blessed to have such a robust and illustrious slate of nominations to consider this
year, and | would like to encourage everyone, always, to consider nominating your colleagues
and co-workers to receive these awards. These awards are a way that we have, as an association
and as a profession, to recognize the achievements and dedication and leadership that our
colleagues bring to their jobs every single day. Libraries in Arkansas are alive and well, dynamic
institutions, and that is due to the singular commitment and selflessness displayed by our
Arkansas library personnel. Be sure to check out the more detailed celebration of this year’s
award recipients here in the journal!

Finally, through the ArLA Virtual Scholarship Basket Auction (another first!) over a thousand
dollars was raised for the ArLA scholarship! This year’s scholarship recipient was Elizabeth
Hurtado of the Springdale Public Library. Auction participants had the opportunity to view and
bid on a wide variety of items and gift baskets submitted by both individuals and libraries around
the state, place their bids in real time via Zoom, and have their prizes hand delivered by Britt
Anne Murphy and Lynn Valetutti!

All told, this was a year of many firsts, and | believe that this experience was a valuable one for
the association in preparing us for whatever the future may hold, as well as giving us a
framework to consider how we might be able to offer additional professional development and
support to our members beyond the annual conference itself. | could not be prouder of the
Conference Committee and the work that they did, “charting new waters” along with every
library staff member across the state this year. It was an unpredictable journey, but we made it,
and | believe we are in good shape to continue learning and planning for the future.
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Arkansas Library Association
Annual Business Meeting
Friday, October 16, 2020, 4:00 PM
Online via Zoom

A

Arkansas Library Association

VI.

Call to Order — President Crystal Gates called the meeting to order at 4:05 p.m.

Roll Call & Minutes — Attendance was taken via Zoom Chat. Dan Boice motioned to accept minutes
from the previous business meeting, September 29, 2019, and Janice Weddle seconded it.

Financial Report — Lynn Valetutti announced that the checking balance was $94,893.97 with
approximately $39,500 of Scholarship money and 11,100 in LEAF funds. There is $40,680.06 in the
Edwards Jones account. Lynn reported that ArLA had completed a review of the financial accounts
following problems with the 2018 taxes completed by Prime Management. She also advised the
membership was down. The P&L statement is appended.

President’s Report — President Crystal Gates thanked the Bylaws committee for their work on
completing the revision of the Bylaws and the ArLA Handbook. She acknowledged and thanked the
Pandemic Response Committee for providing forums for libraries to discuss how COVID-19 affected
them. She thanked the people who made the mask program possible by sewing and shipping out
masks to many ArLA members. She advised that ArLA had released a social justice statement. She
thanked Philip Shackelford for being able to convert the in-person conference to a virtual format
and thanked ArLA members for supporting the Association

ALA Councilor’s Report — ALA Councilor Lacy Wolfe reported that she attended ALA Midwinter in
Philadelphia and ALA Annual virtually. She reported on the ALA Forward Together initiative and
included a 10 page presentation (attached). Forward Together is the organization discussing the
reorganization of ALA. The ALA would like to narrow the voting body, but reducing the voting body
may disenfranchise the large number of people ALA represents. She will continue to follow the
updates and will report as more information is known.

Committee, Division, and Round Table Reports

ALPS —reported that the group will continue to grow and build their Cl. They have plans to resume
InfoBits in 2021. They held several Zoom sessions over the summer for training and networking
Officers for the coming year:

Chair — Stewart Fuell, Central Arkansas Library System

Secretary — Chelsea Young, UA Little Rock

Arkansas Association of School Librarians — The group will form a new Cl called COSLLE (Community
of School Librarians and Library Educators). They are working on ways to differentiate ArLA from
AAIM and will focus on books, authors, and a culture of reading. Officers for the coming year:

Chair - Quanta Wyatt, Armorel Public Schools

Vice Chair — Dr. Kevin Powell, University of Central Arkansas

Note: Report appended






Awards — The virtual ceremony was successful, if a bit different from usual. Officers for the coming
year:
Chair — Allie Stevens, Calhoun County Library

Bylaws — Janice Weddle outlined the goals and work of the Bylaws committee for the year. She also
reported the new ArLA Handbook is expected to go before the board for review in December.
Note: Report appended

Conference — Philip Shackelford thanked everyone for being flexible and attending and presenting
at the conference virtually. He also thanked the Conference Committee and the Publication
Committee for their hard work. Officers for the coming year:

Chair — Rachel Shankles, University of Central Arkansas

Note: Report appended

Colleges & Universities — Britt Murphy reported that CULD and ArkLink held a joint meeting in
November. She predicts that CULD will continue as a Cl and work on defining the value for the
organization for ArLA members. Officers for the coming year:

Chair — Brent Etzel, Arkansas Tech

Note: Report Appended

Emerging Leaders — Due to COVID the 2020 Emerging Leaders class will complete their program in
2021. ArLA will provide continued support to 2020 Emerging Leader Tonya Ryals through 2021. The
committee will choose a new Emerging Leader for 2022 in summer/fall of 2021. Note: Report
appended

Future Conference Site Planning — Crystal Gates was able to negotiate dates with the Ft. Smith site
to reschedule for an in-person 2021 conference with no additional fees or loss of money.

Intellectual Freedom — Nothing to report.

Legislative — Nothing to report.

Marketing & Public Relations - Susie Kirk reported consistent posting throughout the year on social
media. The committee updated the ArLA brochure and will continue promoting vendors and award
winners. They are considering starting a marketing and social media CI.

Membership — Dean Covington reported that the primary work of the membership committee will
focus on institutional memberships. The committee hopes to have a proposal by January 2021.
Note: Report appended.

Public Libraries & Trustees — Carol Coffey reported that the group is planning to transition to a Cl.
The pandemic reopening forum was their primary event for the year, and they had a turnout of 45
people. Officers for the coming year:

Chair — Joe Hudak, Central Arkansas Library System






VII.

Reference & Instruction Services — Janice Weddle reported that the division has completed
paperwork to form a Cl. Officers for the coming year:

Chair — Shawna Thorup, NWACC

Chair-Elect — Jessica Riedmueller, University of Central Arkansas

Resource & Technical Services — Nothing to report.

Scholarship — This year’s scholarship was awarded to Elizabeth Hurtado of the Springdale Public
Library.

Strategic Planning — Nothing to report.

Two Year Colleges — Ron Russ reported the TYCRT will transition to a Cl. They had two meetings,
and noted that participation was more robust with online meetings. They had 78 attendees at their
conference program, and have a new column in Arkansas Libraries. Officers for the coming year:
Chair — Tina Bradley, ASU, Mtn. Home

Youth Services — Ruth Hyatt reported that Youth Services focused on staff skills and keeping each
other afloat during COVID. They will continue to use Zoom as a regular platform, and will transition
toaCl.

Chair — Ruth Hyatt, Arkansas State Library

Web Services — Ron Russ reported that the committee worked on the conference website, virtual
basket auction pages, and the mask ordering form. They are considered a website redesign, and
will be doing mailing list maintenance. Note: Report appended

Arkansas Libraries — the Fall/Winter publication will come out in December and will report on the
conference. Britt acknowledged Amy McGohan and Susie Kirk for their work on the conference
publication.

Pandemic Response — Philip Shackelford reported that over 1000 masks were made and delivered
to Arkansas library workers in the midst of the COVID-19 pandemic. The committee is working on
short/long term planning and data collection.

Business Items

a. Bylaws Revisions — the Bylaws revisions were approved by the ArLA Membership. Janice
Weddle defined the committee’s timeline for completing the ArLA Handbook for the remainder
of the year. A full copy of the Handbook will be sent to the Executive Board for review by
December 3 or 4t™. The Board will meet on December 11t to vote on the adoption of the
Handbook.

b. Communities of Interest — Crystal Gates announced that the documents needed to form a Cl
have been made available on the ArLA website. Forms should be sent to Crystal until January
1%, when they will be sent to the new Executive Board. Janice Weddle asked and Ron Russ
confirmed that there will be an electronic form embedded on the website to submit a Cl
application.





VIII.  Election Results
a. President-Elect — Rachel Shankles, University of Central Arkansas
b. Treasurer-Elect — Kristen Cooke, Arkansas State Library
c. Secretary —Janice Weddle, Hendrix College
d. At-Large Representatives
i. Carol Coffey, Central Arkansas Library System

ii. Ron Russ, ASU, Beebe

iii. Jennifer Wann, Arkansas State Library

iv. Nithin Lakshmana, NWACC
e. SELA Representative — Emily Rozario

IX. Announcements — Crystal Gates announced that in line with the new Bylaws, the Executive Board
changeover will happen on January 1, 202. She invited everyone to attend the 2021 Annual
Conference on October 15-17, 2021.

X. Public Comment

Xl. Adjournment — Crystal Gates adjourned the meeting at 5:02 p.m.

Respectfully submitted,

Jessica Riedmueller





