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Arkansas Library Association
Annual Business Meeting
Sunday, September 29, 2019, 3:00 PM
Hot Springs Convention Center, Hot Springs, AR

A

Arkansas Library Association

VI.

Call to Order — President Jil'Lana Heard called the meeting to order at 2:59 p.m.

Roll Call & Minutes — The attendance sign in sheet was circulated for this meeting. Judy Calhoun
motioned to accept minutes from the last meeting, September 24, 2019, and Michael O’Connell
seconded it.

Financial Report — Lynn Valetutti announced that the Region’s Bank account has a balance of
$117,705.41, which includes $30,000 of expenses. There is $25,538.90 in the Edwards Jones
account. David Eckert asked about $57,000 in borrowed Scholarship funds, suggested they be
repaid, and moved to accept the financial report. The motion was seconded by Susie Kirk.

President’s Report — President JiI'Lana Heard described continued implementation of the Three-
Year Strategic Plan, including saving money by moving to a self-management plan, evaluating
different board structures to streamline while still providing representation, and presenting details
about proposed bylaw amendments for board restructuring in Arkansas Libraries and today’s
meeting.

ALA Councilor’s Report — ALA Councilor Lacy Wolfe reported that she attended ALA Midwinter in
Seattle and ALA Annual in Washington D.C.; arranged Arkansas dinners at both conferences;
invited AR attendees to attend ALA membership meeting. She attended ArLA Executive Board and
Board meetings. She registered for Midwinter 2020 in Philadelphia, PA, January 24 — 28. She also
continued to follow Steering Committee on Organizational Effectiveness (SCOE) conversation-
prepared brief explanation for Board and Membership meeting (report and slides appended).

Committee, Division, and Round Table Reports

ALPS — Dalene Schrier reported Info Bits was held in May, and the group looks forward to being a
community of interest. Officers for the coming year:

Chair — Becky Fischer, Saline County Library System

Chair-Elect — Stewart Fuell, Central Arkansas Library System

Note: Report appended

Arkansas Association of School Librarians — Autumn Mortenson reported ArASL’s successful School
Librarian Conference at UCA, and the group would like to offer it again this year if funding is
approved. They are looking forward to becoming a core active group & members of interest.
Officers for the coming year:

Chair - Rachel Shankles, University of Center Arkansas

Vice Chair — Quanta Wyatt, Armorel Public Schools




Awards - Philip Shackelford reported a successful luncheon. Officers for the coming year:
Chair — Mindy Farley, South Arkansas Community College

Bylaws - Becky Fischer had nothing to report.

Conference - Crystal Gates gave an overview of the conference, with 272 registered. There were
239 checked in. The Preconference was also successful with 33 registered, 29 checked in, and 12
attending without paying. Officers for the coming year:

Chair — Philip Shackelford, South Arkansas Community College

Colleges & Universities — Officers for the coming year:
Chair — Kristen Cooke, UA Little Rock

Chair-Elect — Brent Etzel, Arkansas Tech

Secretary - Tamela Smith, University of Central Arkansas
Note: Report Appended

Digital Services — Nothing to report.

Emerging Leaders — Officers were Chair — Lacy Wolfe, Henderson State University and Vice Chair —
Jennifer Chilcoat, Arkansas State Library. There were many applicants. The winner will be
announced by ALA. Note: Report appended

Future Conference Site Planning — The conference is set for the Fort Smith Convention Center and
Double Tree Hotel Oct. 16 to 18, 2020.

Intellectual Freedom - Shenise McGhee announced ALA’s Intellectual Freedom Interpretation of the
Library Bill of Rights, and she requested the website be updated with the new information.

Legislative — Nothing to report.

Marketing & Public Relations - Susie Kirk reported consistent posting throughout the year and that
Robin Campbell joined the committee. Goal: To share information pulled from listservs throughout
the year. Note: Report appended

Membership — Nothing to report.

Public Libraries & Trustees - Officers for the coming year:
Chair — Carol Coffey, Central Arkansas Library System
Chair-Elect - Joe Hudak

Note: Report appended

Reference & Instruction Services —Officers for the coming year:
Chair — Allie Stevens, Calhoun County Library
Chair-Elect — Janice Weddle, Hendrix College

Resource & Technical Services — Autumn Mortenson reported they are looking forward to being a
community of interest. Officers for the coming year:
Chair — Autumn Mortenson, Ouachita Baptist University




VII.

Scholarship/LEAF - Carol Coffey reported $2,000 raised through 42 conference raffle baskets. An
estimated $500-S600 was raised through Trivia Night. She also rewrote the Scholarship Guidelines.
Two-Year Colleges — Active Learning Technology and Open Educational Resources in Arkansas
conferences were held. Officers for the coming year:

Chair — Ron Russ, Arkansas State University-Beebe

Note: Report appended

Strategic Planning — Dean Covington reported expanding the Conference Planning Committee to be
chaired by the President Elect. They studied executive board structures and refined the proposed
Executive Board restructure.

Two Year Colleges — Report appended

Youth Services - Marilyn Willis announced they arranged props for a photo booth near the Joint
ArLA SELA Conference registration table. Officers for the coming year:
Chair — Ruth Hyatt, Arkansas State Library

Web Services — Lynn Valetutti reported that Ron Russ created and maintained the Wild Apricot
website. Note: Report appended

Business Items

a. Restructuring of ALA — Lacy Wolfe presented on ALA’s Steering Committee on Organizational
Effectiveness (SCOE) and their proposed ALA restructure. The plan calls for a 17-member
executive board with 12 elected positions and doing away with the council and several
committees. Several ALA Round Tables opposed SCOE in a letter dated September 10, 2019.
SCOE is to be presented during ALA Mid-Winter (January 24 to 28, 2020, in Philadelphia,
Pennsylvania) and voted on at the Annual Conference (June 25 to 30, 2020, in Chicago, lllinois).
More information about this issue is available in the Dropbox. She also circulated cards for
Wanda Brown’s My ALA initiative for those interested in participating.

b. Restructuring of ArLA — Jil'Lana Heard presented a plan to streamline the ArLA Executive Board
from 27 voting members to 11. The restructuring calls for a President, President-Elect, Past-
President (therefore a three-year commitment), Secretary (two-year commitment), Treasurer
(three-year commitment with the third year in an advisory capacity for the new Treasurer), ALA
Councilor (three-year commitment), SELA Representative (two-year commitment), and Four At
Large Members (one-year commitments) representing Public Library, Academic Library, School
Library, and Library Paraprofessional members. The plan also creates Communities of Interest.
When at least 15 people share an interest, they could petition to create a community with a
non-voting representative to attend and report for the community at Executive Meetings.
There would also be 13 president-appointed non-voting committees, including Nominating,
Awards, Emerging Leaders, Scholarship, Bylaws, Conference, Intellectual Freedom, Legislative,
Marketing (PR & Social Media), Web Services, Membership, Journal, and Financial (Audit).
Executive Board members would need to have served as Chair of a Community of Interest or
Committee and achieve a quorum vote. The issue was opened for questions and comments.
The complete proposed Amendment to the Bylaws is available for review in the Arkansas
Libraries Volume 76, No. 2 Summer 2019 issue.



¢. Voting options — Voting will take place after an email requesting questions and public
comment. More information may be found through the email or article in the Arkansas
Libraries VVolume 76, No. 2 Summer 2019 issue.

VIIl. Announcements — Jil'Lana Heard welcomed Crystal Gates as ArLA President.
IX. Public Comment
X. Adjournment — Crystal Gates adjourned the meeting.

Respectfully submitted,

Robin Campbell
Jessica Riedmueller
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PO Box 3821
Little Rock, AR 72203
501-313-1398
info@arlib.org

(Please Complete This Form So That A Complete Record Can Be Maintained In the Office.)

Date 9/26/19 Name Lacy Wolfe

Report of (Division/Roundtable/CommitteeY[-A Councilor

Agenda Item: Yes v/ No If Yes, Anticipated Time Required

Information Only v Action

Summary of Action to Be Recommended (If Action Required):

Does This Require A Change In Policy/Procedure? Yes  No v

Activities Since Last Report:

Attended ALA Midwinter in Seattle and ALA Annual in Washington D.C.; arranged Arkansas dinners at

both conferences; invited AR attendees to attend ALA membership meeting
Attended ArLA Executive Board and Board meetings
Registered for Midwinter 2020 in Philadelphia, PA, January 24 - 28

Continued to follow Steering Committee on Organizational Effectiveness (SCOE) conversation- prepared

brief explanation for Board and Membership meeting (slides attached)

Additional Comments:

Also attached is the full slide deck from SCOE

Please Include Any Justification/Supportive Materials Which Might Help in Board

Consideration. Thank You.
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\r. A

Arkansas Library Association

ANNUAL REPORT

DATE: 9/26/19

Division, Round Table, Committee: (Please circle one) Arkansas Library Paraprofessionals

Goals for the coming year:

Continue to promote library paraprofessionals, offer training opportunitues, and communicate news and information
to our members. If changes have been accepted, ALPS plans to apply to be a Community of Interest under the new
bylaws.

Accomplishments for the past year:
Held InfoBits

On-going projects (include any dates/events already set):

InfoBits (annual event)

Suggestions for the coming year (goals, activities, and budget):

Officers for the coming year (Divisions and Round Tables):

Chair: Becky Fischer

Vice-Chair: TBA

Secretary: Chelsea Young
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Arkansas Library Association

2019 ANNUAL REPORT

DATE: Sept. 27,2019

Division, Round Table, Committee: (Please circle one) College and University Library Division

Goals for the coming year:
e Move to Interest Groups
e Increase membership and participation
e Become more involved with ARKLink

Accomplishments for the past year:
e Held joint spring meeting with ARKLink
e Held joint summer meeting with ARKLink for an ACRL webcast/professional
development
e Reviewed CULD notebooks and reestablished connection with ACRL
e Chair attended ArLA board meetings as a voting member
e Contributed a basket for scholarships at ArLA Conference

On-going projects (include any dates/events already set):
e Continue to develop connections with ARKLink
o Oct. 18, 2019, at South Arkansas Community College, El Dorado
o Mar. 13, 2020, at Ouachita Baptist University
e Continue to develop a connection with ACRL

Suggestions for the coming year (goals, activities, and budget):
e Host another ACRL webcast
¢ Bring in an ACRL speaker to next year’s ArLA

Officers for the coming vear (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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Arkansas Library Association

2019 ANNUAL REPORT

DATE: 9/29/2019

Division, Round Table, Committee: (Please circle one) Emerging Leaders

Goals for the coming year: Continue to provide opportunity for new library professionals to engage
with ALA and develop leadership skills for ArLA.

Accomplishments for the past year: Phillip Shakleford was the Class of 2019 Emerging Leader.

On-going projects (include any dates/events already set): Class of 2020 Emerging Leader
participation.

Suggestions for the coming year (goals, activities, and budget): The Emerging Leaders requests
continued support of $2,000 for our participant to attend ALA Midwinter and Annual conferences.

Officers for the coming year (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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Arkansas Library Association

2019 ANNUAL REPORT

DATE: Sept. 29, 2019

Division, Round Table, Committee: (Please circle one) Marketing/PR

Goals for the coming year:
e Consistently post about events and news from Arkansas libraries on social media

e (Continue to work closely with the Conference chair to promote the conference via
email and social media
e Update information on any print material such as the tri-fold brochure

Accomplishments for the past year:
o Kept the ArLA Facebook and Twitter active throughout the year

e Promoted the 2019 ArLA conference through email and social media
o Added a new member to the committee, Robin Campbell from Laman Library to help
with the ArLA Facebook.

On-going projects (include any dates/events already set):
e Continue to keep the social media accounts active.

Suggestions for the coming year (goals, activities, and budget):

Officers for the coming year (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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Arkansas Library Association

2019 ANNUAL REPORT

DATE: Sept. 28, 2019

Division, Round Table, Committee: (Please circle one) Public Libraries and Trustees Division

Goals for the coming year:
Develop an email list to communicate

Increase membership and participation
Become more involved with AAPL
Transition to Community of Interest under proposed Bylaws changes

Accomplishments for the past year:
® Chair attended ArL A board meetings as a voting member

On-going projects (include any dates/events already set):
* October 24, 2019, Annual meeting of AAPL

Suggestions for the coming year (goals, activities, and budget):

* Examine proposed bylaws changes, offer commentary, and vote on proposed changes.
Become more active in Library Development Districts
Bring more public library session proposals to ArLA conference committee

Officers for the coming year (Divisions and Round Tables):

Chair: Carol Coffey
Vice-Chair:

Joe Hudak
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Arkansas Library Association

2019 ANNUAL REPORT

DATE: 9/26/19

Division, Round Tabld] Committee) (Please circle one) Scholarship Committee
v

Goals for the coming year: Evaluate scholarship application process and make changes as needed.

Accomplishments for the past year: Rewrote scholarship policy and procedure to clarify process.
Result was 11 complete applications and 0 incomplete applications; only 1 late application that
was not considered. The scholarship for 2019 was awarded to Alan Robinette from Henderson
State University. The basket auction brought in $2041 for the scholarship fund and LEAF.
Trivia Night raised $594 for scholarships. Thanks to Amy McGohan, Becky Fischer, Kristen
Cooke, and Katie Walton for their work on the scholarship committee.

On-going projects (include any dates/events already set):

Suggestions for the coming year (goals, activities, and budget): Changes needed for Scholarship
application: Board should consider whether to limit applicants to ArLA members.

Officers for the coming year (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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Arkansas Library Association

ANNUAL REPORT

DATE: 09/25/19

Division, Round Table, Committee: (Please circle one) Two Year Colleges RT

Goals for the coming vear:

The direction will depend on whether the proposed bylaws changes are approved or not.

Accomplishments for the past year:

Had two business meetings since the last annual report: one at the ArLA Conference last fall and one at the
ARKLink/CULD Spring Meeting on April 5, 2019 in Fort Smith, AR. We sponsored a program at this year's ArLA
Conference called "Active Learning Techniques for One-Shot Library Instruction: A Framework-Based Approach. Also
co-sponsored the program on Open Educational Resources in Arkansas with the College & University Libraries
Division.

On-going projects (include any dates/events already set):

None.

Sugeestions for the coming vear (goals, activities, and budget):

See goals. No budget request at this time.

Officers for the coming vear (Divisions and Round Tables):

Chair: Ronald S. Russ
Vice-Chair:

Secretary:
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Arkansas Library Association

ANNUAL REPORT

DATE: 09/25/19

Division, Round Table, Committee: (Please circle one) Web Services Committee

Goals for the coming vear:

Keep the website running. Make sure that all units have what they need to help promote what they do, in an effective
manner.

Accomplishments for the past year:

Created and maintained ArLA/SELA Joint Conference website. Provided technical assistance for the Wild Apricot
platform, since ArLA is now self-managed.

On-going projects (include any dates/events already set):

Just keep the website and mailing lists running.

Sugeestions for the coming vear (goals, activities, and budget):

Renewal of three domains - $50.00 (estimated)

Officers for the coming vear (Divisions and Round Tables):

Chair:
Vice-Chair:

Secretary:
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